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Shared Value – Healthy Living…
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INNOVATION & 
GROWTH

AGEING IMPROVING HEALTH, 
WELLBEING

EVOLVING INSURANCE: 
PAYER  PARTNER

Treating social 
problems as business 

objectives

↑Longevity,  ↓ fertility
“Affluenza”



Immense social and 
economic issue

Shared Value
Shared Responsibility
Workplace Wellbeing

Improved engagement
Improved risk assessment 

& management
Bending the risk curve

Elderly Dependency Ratio1

18.3% 49.7%

1 Source: Working Group Long Term fiscal Planning

Lifestyle – Key Risk Driver2

2 Source: WHO, Oxford Health Alliance and various Research

of all deaths WORLDWIDE Disease burden
~ 60% ~ 80%
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The AIA Vitality Solution – Integrated Life and Health 

Insurance with Wellbeing programme

3

• AIA Vitality aims to make people healthier 

by incentivising lifestyle behaviours that 

prevent the development of lifestyle related  

diseases.

• AIA Vitality uses behavioural economic 

principles to drive behaviour change in 

key areas of health risk including:

- Physical inactivity

- Poor diet

- Smoking

- Other risky behaviours

• AIA Vitality provides access to partners 

that lowers the barriers to healthy choices, 

and incentivises ongoing engagement

- Long term behavioural change

• Evolution of insurance, improving wellbeing

As you get healthier, your points add up to 
improve your status, giving you bigger 

rewards
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AIA Vitality: a Sustainable Shared-Value Business Model
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EMPLOYERS

Healthier workforce;

Boosted profits

Improved productivity

Lower costs

Less absenteeism

More engaged

Attract, engage, 

retain…

SOCIETY

Reduced burden 

of lifestyle related 

diseases. 

Reduced demand 

on state health 

resources.

Healthier society 

with improved 

longevity & 

quality of life

INSURER

Lower claims

Positive selection 

Lower lapses

Improved engagement

Innovative products

Increased sales

MEMBERS

Better value through: 

Improved price

Improved health 

Lifestyle rewards

• Made possible by innovative combination 

of:

- Traditional actuarial techniques of 

risk pooling and statistical analysis

- Behavioural science to positively 

influence healthy lifestyle choices by 

members

- Smart member engagement

• This dynamic model empowers members 

to influence price and benefits

• A new frontier to help make members 

healthier

2
2

15x 61%
80%

40% 60%

13%
10% 60%


