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AAHK is a monopoly and a platform

AAHK HKIA
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AAHK’s Operating Environment
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Creating Value for Others

e n Bad }i Yy S
lf}lh, ‘I.I‘ tg “  \ Il il:' 54"1 i 1;‘;’ Y S Y I ﬁi ¥ i 1:" ,

—




Examples of Shared Value Initiatives

* Airport community
* Hong Kong International Aviation Academy
" Re-engineering value chain (e.g. ramp handling service)

* Wider community
= HKIA Airport-wide Carbon Reduction Programme
" Food Rescue Programme
= Community Investment
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