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Who We Are

Catalyst for Social
Innovation

The Social Innovation and Entrepreneurship
Development Fund (SIE Fund) seeks to be a
catalyst for social innovation in Hong Kong.
By supporting cross-sector collaboration and
capacity building, the SIE Fund seeks to build
an ecosystem in which social entrepreneurs
can thrive, allowing their innovative ideas,
products and services to reach unmet
demand and helping to alleviate problems
of poverty and social exclusion.

While the ultimate beneficiaries of the SIE
Fund are those in need of assistance or
improved opportunity, the Fund aims to
make a distinctive contribution through
developing the infrastructure of support
for social innovation and entrepreneurship,

You may also want to know...

through leveraging its resources to bring
new actors into the field or to help existing
agencies scale up promising experiments,
through encouraging collective impact
approaches to particular aspects of poverty
or disadvantage, and through advancement
of the idea that every business should be
seeking to create shared value.

The SIE Fund has been established with
an allocation of HK$500 million from th
Lotteries Fund and is overseen by
Force under the Commission
whereas the Efficiency
Chief Secretary for Adm
provides secretarial supp

What is social innovation? Why is the SIE Fund set up? Check out from the SIE Fund website:

http://www.sie.gov.hk/en/who-we-are/why-a-new-fund.page

L

OurWork

Priority Areas and Strategies

The SIE Fund's work has focused on three priority areas:

» Research: to identify
areas of needs and
explore solutions. » Capacity Building:

to foster the development of the
social innovation ecosystem, the
work of which includes nurturing
social entrepreneurs, enhancing
the capacity of the sector, as
well as facilitating cross-sector

collaboration.

Copocity
Building

» Innovative Programmes: to provide
funding and other supports for social
entrepreneurs and innovative projects of
various stages, from start-up to scale-up.

Initiatives are being pursued along five strategies:

Drive Results from Flagships and Intermediaries Programmes
Establish an Idea and Solution Bank

Engage the Business Sector

Identify and Nurture Sector / Segment Leaders

Raise Public Awareness and Support

v v v v w

You may also want to know...

What distinguishes the SIE Fund from other government funding schemes in terms of operating principle and funding model? Check out from
the SIE Fund website:
http://www.sie.gov.hk/en/who-we-are/sie-fund.page
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Drive Results from Flagships and

Intermediaries Programmes

38 \Ventures (by ultimate beneficiaries)

Children / Youth

Elderly
Persons with Disabilities
Ethnllc Mlnorltles. : Scale-up
Low-income Families
Others
Four development
_ stages of
Idea generation Start-up &  Innovative
SRl Ventures
Prototype
Intermediaries’
Programmes

'The first batch of intermediaries were The Hong Kong Council of Social
Service, PolyU Technology and Consultancy Company Limited, SOW (Asia)

The SIE Fund has engaged intermediaries
to leverage their resources and expertise to
maximise impact. As our strategic partners,
intermediaries harness their network and
experience to recruit promising social
entrepreneurs and to groom budding ones.

The first batch of four intermediaries” has
launched various initiatives under Capacity
Building and Innovative Programmes
priority areas since the first half of 2015.
These initiatives aimed to nurture 2 700
social entrepreneurs, generate 700 ideas
and fund 100 projects in three years.

Foundation Limited, and The Yeh Family Philanthropy Limited.

As of July 2016, the intermediaries had
organised 22 Capacity Building events which
helped nurture 1200 social entrepreneurs.
Concurrently, 234 ideas for social innovation
projects were generated and 38 innovative
ventures are now funded under Innovative
Programmes.These ventures are expected
to benefit 25 000 underprivileged people in
Hong Kong.

You may also want to know...

What programmes do the intermediaries
provide? Check out from the SIE Fund website:
http://www.sie.gov.hk/en/intermediaries/
programme.page

And to keep abreast of the latest position of
funded ventures, please visit
http://www.sie.gov.hk/en/our-work/funded-
ventures/index.page

Flagship Project
The Task Force seeks to address poverty
issues where there is both major public
concern and opportunity for innovation
to bring greater social impact. The aim of
flagship projects is to build extensive cross-
sector collaboration that has potential to
achieve large scale results. The first flagship
project that the SIE Fund has launched aims
to enhance the efficiency and effectiveness
of the overall food support service in
Hong Kong.

We announced in June 2016 the
engagement of St. James' Settlement as
the intermediary to take forward the Food

Support Flagship Project. An inclusive
platform is to be set up for practitioners
in the food support sector to coordinate
information sharing on the demand and
supply of food items and related services.
Pilots will be launched in three districts and,
after evaluating the results, be extended
to cover all 18 districts in Hong Kong.
It is estimated that the Flagship Project
will increase the total number of hot and
packaged meals to the underprivileged
by 50% to over 50 000 per day and to
increase the number of beneficiaries by
30% to over 20 000 persons by end-2019.
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Establish an
|[dea & K

Drive Results from Flagships and
Intermediaries Programmes

Collective Impact
Initiative

Today, many social problems have become
too complex for isolated interventions.
Collective Impact, which promotes cross-
sector coalitions in working towards a
common goal and along a structured
collaborative approach, offers a way
to achieve meaningful and sustainable
progress in addressing large systemic-wide
social issues.

Using this approach, a group of family and
corporation foundations have agreed to
set up a Collective Impact platform, initially
focused on early childhood educare for
disadvantaged families, to help families
overcome barriers to learning and social
integration. The SIE Fund has entered into
a strategic partnership with the funders’

group and is engaging advice from key
government departments. The SIE Fund
is also working to try to establish other
collective impact initiatives to address other
areas of social need.

Other Initiatives

Other potential initiatives being explored
include another batch of intermediaries
for theme-based programmes; a subsidy
scheme for affordable working space
with value-added supporting services for
social entrepreneurs; alternative financing
models for innovative ventures; and, wider
application of financial technology for the
benefits of low-income families.

Collective
Impactl]

Research Initiatives

We are now exploring an initiative aiming
to encourage and support organised
research studies in the field of social
innovation. With the knowledge building
efforts through research, it will help
develop a healthy and vibrant social
innovation ecosystem and pave the way for
the establishment of a solution bank.
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Every business has social and
environmental impacts. Engaging
every business in seeking commercial
opportunities through business models
that reduce the harmful impacts and
increase the beneficial impacts of their
operation on society doesn't just help
the business, it helps the whole of
society by reducing the scale of problems
that have to be tackled through taxation
and regulation and enabling a more
productive use of time and resources
across the economy. This is why the SIE
Fund is encouraging all businesses to
consider how to create “Shared Value”.

In September 2015, to open our “Shared
Value” initiative, the “Shared Value:
Creating Competitive Advantage” forum
was held. Over 160 business leaders

Engage the Byginess Sector

Shared[ Value

met to exchange views on how the
Creating Shared Value (CSV) approach
can be applied in Hong Kong. To follow
on from the forum, three workshops
were held from September to November
in which 50 senior executives from 39
organisations attended to further explore
the concept of “Shared Value”. From
March to May 2016 five corporations
were coached to help formulate CSV
business plans. The SIE Fund will continue
with outreach to raise understanding and
encourage the development of shared
value business innovation.

We also take part in other cross-sector
collaborative platforms. SIE Fund is one
of the supporting organisations of the
Bees & Trees Alliance launched by Our

As part of the SIE Fund's commitment
to building a supportive ecosystem for
social innovation, we work to nurture
new generations of social entrepreneurs.
One way we are doing this is through
sharing the stories of Hong Kong’s social
innovation pioneers that give insight and
encouragement to those who want to
follow their path.

"HK Social Innovators” (HKSIs) was
launched in May 2016 as a new section
of the SIE Fund website, featuring
seasoned and budding social innovators.

ldentify and Nurture
Sector / Segment Leaders

Despite having different backgrounds,
the HKSIs all share the same empathy
for the underprivileged and apply their
expertise to driving change for social
good. Their experience will contribute
inspiration for new ideas, encouragement
to see through difficulties and attract a
wider participation in this field.

In addition to the new website section,
a weekly column was launched on the
online platform of am730 in July 2016
by which HKSIs share their thoughts and
aspirations.

Hong Kong Foundation in 2016, as well
as the strategic partner of WoFoo Social
Enterprises in their Hong Kong Shared
Good Values Movement.

You may also want to know...

What is SIE Fund’s Shared Value initiative? Check out from the
SIE Fund website:
http://www.sie.gov.hk/en/what-we-do/shared-value.page

You may also want to know...

Who are HK's social innovators? Meet them at the SIE Fund website:
http://www.sie.gov.hk/en/resources/hksi/index.page
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Raise Public
Awareness and Support

Engaging the Community

At SIE Fund, we strive to enhance public awareness and
understanding of social innovation and entrepreneurship
as a means to address social problems. A number of

initiatives have been brought into play. 24

briefing sessions and

networking activities

The Social Innovation Video Competition (SIVC) co- 6 1

hosted with the Government Youth Portal (Youth.gov. publicity events
hk) was organised in 2014-15 school year to arouse
students’ awareness and invite ideas for poverty
alleviation. Talks, workshops, guided tours and a
contest were held to inspire thoughts and actions.

B »
To showcase the winning ideas of SIVC, the Social
Innovation Jam roadshow was held from April to May
and September to November 2015 in shopping malls
and tertiary institutions.

The Social Entrepreneurship School
Education Programme jointly run
by the Fullness Social Enterprises
Society Limited and the Department of
Cultural and Religious Studies of the
Chinese University of Hong Kong has
been supported by the SIE Fund since
September 2015. The Programme will
enrich students' understanding of social
, innovation and entrepreneurship as
sustainable solutions to social problems.

Outreach Activities
(Feb 2013 — Sept 2016)

A kick-off ceremony was held in May 2016 to unveil the first batch
of our funded ventures. These ventures had gained much public
attention, with feature stories being published by various media.

28

seminars and
sharing sessions

340

media reports

As Lead Partner, we supported the annual
conference of the Asian Venture Philanthropy
Network (AVPN) held in Hong Kong in May
2016. Social innovators in Hong Kong were
given the chance to stay tuned to the latest
development of venture philanthropy and impact
investing in the region, as well as to exchange

views on addressing social problems including

poverty through social investing.

The SI CEQ Competition for Tertiary Students co-organised
with Youth.gov.hk was launched in August 2016. Students
were invited to develop and implement innovative business
plans to tackle social and poverty issues, specifically
around elderly care, food support and social inclusion.

Other initiatives will roll out soon and we
look forward to your continuous support!

How Well We Are Doing

We have appointed The University of Hong Kong to conduct an Evaluation Study on the SIE Fund, to assess the overall
results of our initial work. Having commenced in March 2016, the Study will examine the Fund's overall performance

in terms of both financial and non-financial impacts, the impact of our intermediaries, and the impact of projects and
initiatives funded or supported by the Fund. The Task Force will use the findings to see how well the Fund has been
achieving its objectives, to review the current operations of the Fund and to guide future developments.
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